COP4HL
Meeting Report

When:

26-27 June, Malaga

Where:

Malaga County Council, Malaga (26 June) & University of Malaga (27 June).

Why:

This meeting had three main goals:
1) Finalizing the last steps of the local needs analysis phase as part of WP4;
2) First steps towards action points, roadmap for the local Malaga COP;
3) Management and admin.

How:

Several moments of contact have taken place to come to a combined agenda, meeting
goals and list of participants. Below the final agenda of this 2-day meeting:
Tuesday 26 June (15:00-18:00)/City council of Malaga
* Approximately 15:00 arrival + start at Malaga County Council
* Welcome + introduction (chair)
* Goals meeting (Matthias Guett & Johan de Jong)
* Recap of COP4HL WP 4 & 5 activities (Johan de Jong)
* Example of local COP in practice: Groningen (Johan de Jong)
* Healthy Walk, visiting Urban sport facilities
Wednesday 27 June (8:00-17:45)/University of Malaga
* Visit local COP area (Malaga team)
* Lunch break
* Presentation Needs Analysis Malaga (Malaga team)
* Session on Malaga COP status + future steps (Matthias Guett & Johan de Jong)
* Project management, incl. overview of documents (Matthias Guett & Johan de Jong)
* Summary + closing of the meeting

What:

Tuesday 27 June 2018:
After a short welcome, each partner introduced himself since not everybody was
present during the kick off in Groningen January 2018. After this introduction, the goals
of the meeting were clarified and Johan started with an interactive presentation
regarding the topics of: Knowledge Alliances, Healthy Lifestyle, Communities of Practice
and status/issues regarding the COP in Groningen. At the end, lessons learned so far
were discussed. Furthermore, a connection to the local Malaga situation was made
during the last hour of the programme. From this local description, it became obvious
that from the needs analysis conducted, 3 possible themes for the local COP in Malaga
were identified. However, making a final decision where to focus on was too optimistic
for this meeting. After the trail walk, as part of one of the possible COP initiatives, time
was allocated to support and facilitate the decision-making process.
Wednesday 28 June 2018:
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A combined group started with a trail that was part of one of the COP4HL Malaga
options. After the trail the meeting continued at the University of Malaga. After a
summary of the needs analysis results by the Malaga team, several workshops were
offered by Matthias Guett and Johan de Jong. These workshops were focussing on how
to ‘score’ the different COP options against predefined criteria which were related to the
COP vision.

Figure 1. Impact-feasibility grid
Examples of such criteria were: mutual interest, feasibility, potential impact etc. The
second workshop was about how to come to decision making in de group setting (‘Put
the money where your heart/mouth is). All participants had two euros to spend.
Everybody was asked to put one or two euro on one or two topics out of three.
These three topics were:
1. Outdoor facilities for physical activity
2. Physical education in schools
3. National, regional and local healthy lifestyles programs
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Figure 2. Put the money where your heart/mouth is
The topic that received most money (this was outdoor facilities), was potentially the
topic that may be chosen by the local Malaga COP. After these workshops, it became
clear one the proposed topics was not feasible since there was no mutual interest
between the partners. This meant that only two topics remained so the Malaga COP has
to choose between the both of them. Action that was decided upon: Malaga team will
develop a COP Malaga roadmap: this means describing the wished end status of the COP
and the starting point. A roadmap means that not all steps need to be specified.
However, the begin and endpoint need to be clear together with the first (proximal)
steps in the process of realizing this. The distal steps/points may be more vague and
flexible since a social innovation is not a linear process.
At the end of the meeting, some last management issues were mentioned and the
signed bilateral agreement was passed.
Identified tasks
1. Local COP Malaga coordinator (University of Malaga) plans a meeting with the
necessary stakeholders for the decision-making process (who, when, where etc.)
2. Describing a roadmap based in decision step 1
3. Which stakeholders to involve more (companies)?

COP4HL
Meeting Report
Wow:

